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[bookmark: _Toc217901131]Professional/Technical Clinical
Job Family Rating Form
[bookmark: _Toc217901132]Requisition and candidate information
1. Date: 
2. Name of applicant: 
3. Position applying for: 
4. Position requisition:
[bookmark: _Toc217901133]Overall Rating
 Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Summary comments


The candidate is:       Recommended   	 Not Recommended

This form has been completed by: 

Date:

[bookmark: _Toc217901135]Critical success factors
1. [bookmark: _Toc217901136]Orientation to service
Question A: Can you tell me about a time when a patient or family member’s dissatisfaction with a service was brought to your personal attention? 
Prompts
What was the dissatisfaction?
What action did you take?
What was the outcome?
What would you do differently?
Can you provide another example?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments


Question B: Can you tell me about a time when you were the recipient of a complaint from another department about services provided by your department?
Prompts
What service was this internal customer dissatisfied with?
What action did you take?
What was the outcome?
What would you do differently?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments



2. Patient safety
Question A: Tell me about a time when you noticed either a clinical practice or system design that compromised patient or visitor safety.
[bookmark: _Toc217901138]
Prompts
What action did you take?
What was the outcome?
Looking back at it now, is there anything that you would do differently?
If an unsafe practice was being performed by a peer, how would you handle this situation?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
[bookmark: _Toc217901139]Comments



3. [bookmark: _Toc217901140]Teamwork	
Question A: Tell me about a time in your professional experience when you have been a member of a work team in which differences of opinion developed about how the work was assigned or completed?
Prompts
What were the differences in opinion?
What role did you play in the situation?
What action did you take?
What was the outcome?
What do you believe is the role of other team members with less knowledge or experience than you in contributing to the team’s development? What role do you have in encouraging their contributions?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments


Question B: Describe the single most important accomplishment that you have achieved or been a part of within the past year.
Prompts
Were others involved in this accomplishment?
If so, what was particularly rewarding about this experience?
Can you describe an important accomplishment that occurred more than a year ago?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments


4. [bookmark: _Toc217901141]Change management
Question A: Can you describe a significant change that occurred in your former work environment?
Prompts
How did the change impact you?
What did you do to manage or cope with the change? What was the outcome?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments


Question B: Please cite an example of how you influenced the behavior of a peer in your past work.
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments


Question C: What skills, behaviors, or attitudes will you bring to this position?
Comments


Question D: What expectations do you have of UW as a future employer?
Comments


5. [bookmark: _Toc217901142]Role Play
Use the example below or a common situation that a person in the position would typically encounter and role-play with the candidate to assess how they respond to the situation. 
Scenario
A patient has been kept waiting in a chilly examination room.  She is scheduled for a medical procedure. You were called out of the examination room and were delayed in returning to begin your work for the procedure.
[bookmark: _Toc217901143]Staff Member:
“I’ll be back in a moment.”

Patient:
Is waiting. Is chilly. Is tired of waiting.

Staff Member (Returns):
(How would you respond?) 
Communication
Prompts: 
What would you do and say?
What questions might you ask?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments



[bookmark: _Toc217901144]Orientation to services
Prompts: 
What would you do and say?
What questions might you ask?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments


[bookmark: _Toc217901145]Creative problem solving
Prompts: 
What would you do and say?
What questions might you ask?
Rating
         Outstanding       Exceeds Expectations       Meets Expectations       Needs Improvement
Comments
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