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Seattle Cost of Living Index

 Over the past 12 months  the “Cost of Living” index rose 
1.7%. That may not seem like much, until you consider 
that Seattle is the fifth most expensive place to live in 
America in 2019. 

 Food prices rose 4.6% in the last year.

 The energy index rose 4.6 percent for the two months 
ending in February.

SeattleII.com
US Bureau of Labor Statistics Seattle 2/21



Seattle Rental Market
While COVID-19 caused a decline in the upper end of the 
Seattle rental market: 

 the outlying suburbs, exurbs, and bedroom communities have 
seen rental increases of around 5.6%.

 “Now, rents are beginning to tick back up. For the second 
month in a row, median Seattle rents for new leases increased 
from February to March, inching up 2.2%, according to the 
rent-tracking firm Apartment List.” April 2, 2021, 

https://www.seattletimes.com/business/real-estate/seattle-rents-fell-in-2020-while-renters-in-outlying-
areas-saw-costs-climb

https://www.seattletimes.com/business/real-estate/rents-are-ticking-back-up-after-pandemic-plunge/

https://www.seattletimes.com/business/real-estate/seattle-rents-fell-in-2020-while-renters-in-outlying-areas-saw-costs-climb


Seattle Housing Market on the Rise
Seattle is currently one of the most imbalanced housing markets in the country, from a supply and 
demand perspective. With a growing population and strong demand from home buyers, there’s just 
not enough supply to keep up.

According to the U.S. Census Bureau, Seattle’s population grew by a whopping 23.8% from 2010 to 
2019. That’s miles above the national growth average of 6.3%, during that same nine-year period. 
The population for the broader Seattle-Tacoma-Bellevue metropolitan area — also growing steadily 
— will likely rise above 4 million in 2021.

The bottom line: Tight inventory and strong demand will continue to boost home prices in Seattle, 
throughout 2021. Home buyers in this real estate market should be prepared for stiff competition 
and a fast tempo.

Source: Home Buying Institute



Average annual salaries for RNs, top six 
states

Average annual salary for RNs by state as of 4/2/21, in 
descending order.

1. California: $120,560
2. Hawaii: $104,830
3. Massachusetts: $96,250
4. Oregon: $96,230
5. Alaska: $95,270
6. Washington: $91,310

Source: https://www.beckershospitalreview.com/compensation-issues/rn-salary-by-state-california-is-no-1-
at-120-560.html



UWMC is rated as one of the top 
hospitals in the US.

In 2018, the hospital performed the state's first hepatitis C-infected donor heart transplant 
that later eradicated the virus. The medical center has been ranked No. 1 in Washington 
state by U.S. News & World Report since 2012.

UW School of Medicine is the No. 1 ranked for primary care.

Specialized Care: UWMC is one of only 156 facilities in the entire country which cares for VAD 
patients.

Magnet Status: UWMC is the nation’s first hospital awarded Magnet by the American Nurses 
Credentialing Center



UWMC  RN Pay

Average Salary per FTE = $54,369
Benefits package @39.6% = $21,530
 TOTAL = $75,899   

Average RN salary in WA State $91,310*

Source of non-starred: UWMC
*Source : https://www.beckershospitalreview.com/compensation-issues/rn-salary-by-state-california-is-

no-1-at-120-560.html



In 2021, UWMC nurses 
are 9.6% below 
comparable hospitals in 
Seattle.

Source: WSNA wage analysis



The nursing shortage is not going away.

According to the Bureau of Labor Statistics’ Employment 
Projections 2019-2029, Registered Nursing (RN) is listed 
among the top occupations in terms of job growth through 2029. 
The RN workforce is expected to grow from 3 million in 2019 to 
3.3 million in 2029, an increase of 221,900 or 7%. The Bureau 
also projects 175,900 openings for RNs each year through 2029 
when nurse retirements and workforce exits are factored into 
the number of nurses needed in the U.S.

https://www.bls.gov/ooh/healthcare/registered-nurses.htm
https://www.bls.gov/ooh/healthcare/registered-nurses.htm


Staffing shortages result in 
increased costs:

UWMC spends millions on 
Travelers

 FY 2020 $16,606,352
 FY 2019 $12,667, 765   
 FY 2015 $4,686,016   
 FY 2010 $2,115,818

Source: UWMC Labor 
Relations Data

UWMC spends millions on 
overtime

 Between 1/1/19 and 
12/31/21 the total cost of 
overtime (1/2X & 2X) was 
$14,244,412.00.



Student loans factor into where a newly 
graduated nurse will choose to work.

 70% of nursing students utilize loans to finance 
degree.

 Median graduate level nursing student loan debt is 
$40 000-$55 000.*

Source: 2017 report from the American Association of Colleges of Nursing 



Hiring newly graduated nurses, 
and training them is expensive.

Source: UWMC Labor Relations Data

 The cost of new grad support for 64 nurses from 
july 1, 2020-february 20, 2021 was $1,226,808.

 The cost per new grad was $19,168.875



UWMC Staff Turnover:1/18-2/21
558 RN’s quit their jobs at UWMC- ML from FY 2018 through FY 
2021 quarters 1 and 2.

Yrs. Experience UWMC
 0-0.9 yrs.  = 18%
 1-1.9 yrs. = 22% 59%
 2-2.9 yrs. = 19%
 3-3.9 yrs. = 10 %
 4-4.9 yrs. = 6%
 The numbers taper off 

from there.
Source UWMC labor relations

Total Yrs. Experience 
 0-0.9 yrs.  = 2%
 1-1.9 yrs. = 8%
 2-2.9 yrs. = 13%
 3-3.9 yrs. = 11 % 51%
 4-4.9 yrs. = 10%
 5-5.9 = 9%
 The numbers taper off 

from there.



UWMC-ML is losing nurses it trains 
up, and nurses who’ve worked 
elsewhere don’t stay long.

 Of those that quit in the first year at UWMC (18% of total quits in 
three years) the vast majority (89%) have experience elsewhere.

 Nurses who are new to nursing when they start at UW, stay for the 
first year, but then start to leave once they are trained (51% of total 
quits in three years are in the second through  fifth years).



Most attrition is of early and mid-
career nurses:
532 nurses left employment at UWMC in 

the last twelve months

89% of those 532 nurses left for reasons 
other than retirement.



Top 5 Reasons Nurses Consider Leaving 
Their jobs (Source: JAMA Open Network) 

More nurses stated that better pay and benefits was a reason they would consider leaving their job 
than any other reason, including burnout. 
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This revolving door is expensive.

NSI* reports that the average cost of bedside RN turnover in 
2018 was $52,100 per position. On average, each percentage 
point increase in RN turnover costs a hospital an extra 
$328,400! High rates of resignations and new hires can 
quickly make a healthcare business unsustainable. There are 
also significant non-financial downsides, such as unit 
disruption and the loss of institutional knowledge and 
experience.

*NSI: Nursing Solutions Inc.

Source: https://www.msbn.ms.gov/onw/2019-08/improving-nurse-retention



IF HOSPITALS ARE 
BEING RUN LIKE 

ANY OTHER 
BUSINESS, THE LAW 

OF SUPPLY AND 
DEMAND APPLIES.

The Bottom Line: 
Increase Nurses’ 
pay, if you want 
them to stay.
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