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Your Program Timeline

UWHR is doing everything we can to provide you with the support you need to both navigate the change to
Workday Recruiting yourselves and support your teams in navigating that change. Below is a start:
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CANDIDATE EXPERIENCE



How Will Applicants Know What's Happening?

> UW Jobs page now has a banner letting folks know change is a-coming;

E uw Jobs x  +
€ = € 25 washington.edu/jobs/ * - e (&3 o ¢

88 | K sCHome [ ISCAdmins' Comer ) UWConnect € ISCJIRA @ Zoom [3ISC [ Workday [3 UW [Bl] Percentage Calculator & IABC Seattle - Goog... @ Adobe Acrobat

|  WORKING ATTHE UW

|
& . FIND STAFF AND HEALTHCARE JOBS //

You double you at the UW. Find a job that will change your life, and others’ lives too. At the University of Washington, you'll discover
a place where you can thrive, where all are welcome and where the focus is on the greater good.

New job system

UW is launching a new job system on August 18, 2025. As a

result, our job search page will be unavailable, and new

applications cannot be submitted from August 11 at 5:00
p.m. through August 18 at approximately 2:00 p.m.
LEARN WHAT'S CHANGING




How Will Applicants Know What's Happening?

> And links to a New Job System Coming page detailing what to expect:
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New job system coming August 18, 2025

The University of Washington is switching to a new job application system: Workday Recruiting. This change will improve how you apply for staff jobs at UW.

Key dates and what to expect

Now through August 11 at 5:00 p.m. PDT
You can continue to apply for jobs in our current system (UWHIRES).

August 11 at 5 p.m. to August 18 at 2:00 p.m. PDT
You won't be able to log-in, search or apply for UW staff jobs while we transition from UWHIRES to Workday Recruiting as our applicant tracking system.

August 18 at 2:00 p.m. PDT

Workday Recruiting goes live. All applicants will need to create a new Workday account to apply for jobs.

What happens to applications in progress?

If you applied to a job that is still open as of August 11 at 5 p.m., you'll receive an email on August 18 with a link to create your Workday Recruiting account. That link will allow you to view and



https://www.washington.edu/jobs/workday-recruiting/

How Will Employees Know What's Happening?

> For current UW employees, we're rolling out a multifaceted campaign:

O

UW Insider blurbs: Starting today and running through November.

A new dedicated Workday Jobs Hub page with a sneak peek of the new internal candidate
experience - already live!

On-Demand Training Video walking employees through the new process available in August.
Lunch and Learn sessions starting in August to provide tips and support.

Weekly Office Hours offered in September and October for one-on-one guidance.

Workday Announcements: In both "Coming Soon" and "Now Here" flavors.

Banners on the UWHR and Employee Workday Help websites.

All-employee email on August 18.



https://hr.uw.edu/jobs/internal-applicants/

How Will In-Process Candidates Know What's Happening?

> We'll be regularly communicating with candidates attached to open/in-process
job requisitions before and during cutover.

> Early August: Coming soon email letting in-progress candidates know:

o They don't need to reapply - their application will carry over into the new system if they're still
under consideration.

o The job search page will be unavailable, and new applications can't be sumitted, from August 11
at 5:00 pm through August 18 at 2:00 pm.

o On August 18 they'll receive an email from Workday with a UNIQUE LINK they'll need to create
their account in order to track their application in the new system.




How Will In-Process Candidates Know What's Happening?

> August 18: They'll receive an email from Workday with a link they'll use to
create their Workday Recruiting Account.

o IMPORTANT: This link is unique to each candidate - and they'll need to create their account in
order to track their application in the new system and complete any required hiring tasks.

o ANTICIPATED PAIN POINT: If they lose the email/link, they will NOT be able to log into their
account ("forget password" won't work) - they will need to contact HRHelp to resend them their
link.

> August 18: They'll also receive a UW-branded Marketo email letting them know
they should've received the above email from Workday and that they'll need that
email to create their account.

-
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What to Know About In-Process Internal Candidates

> If an in-process internal candidate used their NetID@uw.edu email address in
UWHIRES:

o Their application will automatically transfer to the UW Jobs Hub and they will NOT need to create a
Workday Recruiting account.

> If an in-process internal candidate used a non-UW email address in UWHIRES:

o Their Workday Recruiting account will be merged with their current Workday record and all hiring
communications and tasks will convert to their NetID@uw.edu account and the UW Jobs Hub.




CUTOVER PREPARATIONS



Cutover is the Process For How and Time Period When We Move From
One Technology to Another
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What Do | Stop Before Cutover Starts?

o

Wednesday, July 30 @ 4pm
STOP Postings to UWHIRES

o

Monday, July 28 @ 4pm
STOP Creating New
Requisitions

o

Wednesday, August 6
LAST job application
closing date that can be
assigned before go-live.

o

Friday, August 8 @ 4pm
STOP Department Hire

(Pre-Hire) Activity e

Monday, August 11 @ 3pm
STOP Requests for Offer Approval




Pre-Cutover: Recruiting’s Priorities

» Integrate hires at or beyond offer to Workday whenever possible.
> Refer qualified candidates on open requisitions.

> Support strategic decision-making about what requisitions will convert to and/or
repost in Workday Recruiting.

> Ease the transition for all users.




Pre-Cutover: Prehire Management

> Recruiting Office Partners (ROPs) will push finalists at the Prehire (department hire)
stage as of 8/11 at 5 pm if the Candidate to Hire Portal is complete.

o Your ROP will notify you if the hire was submitted contingent upon background check results.

> If the Prehire finalist completes their CHP during cutover, ROPs will initiate the
background check manually.

> ROPs will review Background Checks that complete during cutover and facilitate
submitting hires on, as soon as possible after, August 18.

/B




Pre-Cutover: Managing Verbal Offers

> Offer Approval Requests and Sexual Misconduct Disclosures that aren’t finalized
before cutover will move forward and be recorded in Workday Recruiting after go-live.

o Managers can extend and renegotiate verbal offers during cutover for offers that receive all
approvals before of Monday, 8/11 at 5 pm.

o ROPs will facilitate documenting verbal offer decisions made during cutover, managing
renegotiations, and moving candidates to hire.




Pre-Cutover: Requisitions That Will NOT Convert

> Candidate banks and reqs that were frozen at the start of the hiring pause will
not convert to Workday.

> Candidate banks will be closed because UWHIRES and Workday use different
functionality to move applicants to sourcing reqgs through the hiring process.

> Managers can continue screening candidate bank applicants in UWHIRES through
cutover. ROPs will facilitate to hiring them during the first 2 - 3 weeks after go-live.

> ROPs will begin working with managers next week to plan candidate bank transitions,
including open new Evergreen Requisitions in Workday Recruiting on August 18 and
invite applicants who were active in UWHIRES as of cutover to apply in Workday
Recruiting.




Pre-Cutover: Assess Each Open Requisition

> Should this be closed before cutover?

o Werecommend closing requisitions where the posting closed more than 60 days ago or that

have 150 candidates on the workbench unless you have identified candidates to phone screen
or interview.

o Ifyou are doing phone screens or interviews, we hope you can hire a finalist from the existing
pool after go-live! If the current pool doesn't work out, you will need to open a new requisition.

> If this req converts to Workday, should it be reposted there?

o We VERY STRONGLY discourage recruitments that have candidates who applied in both
UWHIRES and Workday.

) o Let's talk about why...




Different tools, different functionality:
Understanding mixed-candidate pools

Manager Experience

Applicant Experience

Equity

Efficiency &
Compliance

Managers will access converted applicants’ experience by opening
an attached copy of a UWHIRES resume. Most Workday applicants’
information will populate on screen.

Complete job application history will be available for Workday
applicants. Managers will need to access UWHIRES for converted
applicant’s history as only their cutover stage will be converted.

Converted candidates will be unable to access the application
materials they submitted in UWHIRES.

If the requisition the converted applicant applies for is no longer
posted, they will be unable to see the job posting. Workday
applicants can see job postings for requisitions that have closed.

Workday Recruiting applicants will have more options for how they
present their education and experience than UWHIRES applicants.

They can customize their application for each job and submit
formatted attachments.

Not all data will convert from UWHIRES. For example, completed
Work Authorization Assessments and Criminal History Disclosures
will not migrate nor will candidate’s disposition histories

Workday Recruiting's full automation and validation features are
configured around the Workday Recruiting BP and job application.

Screening mixed-candidate pools on asingle requisition will be
more time-consuming and there will increased error potential.

Navigating a temporarily klunky practice may contribute to a
negative initial user-experience

Converted applicants who did not retain position information or
their application material will be at a disadvantage if they are
invited to a phone screen or interview.

Managers and interview committees may be biased toward
applicants whose materials are more complete and polished or
overlook stronger candidates whose strengths are hidden by
UWHIRES formatting limitations.

Recruiters and managers may need to lean on UWHIRES read-only
data for open requisitions, slowing things down and increasing the
risk for error.



Post-Cutover: Campus Recruiting Priorities

> Supporting YOU, our hiring partners.

> Submit or correct hires starting 8/12 thru 8/22.

Finalize hires that were at offer, but not ready for integration, at cutover.
Post Evergreen requisitions to resume candidate bank sourcing.

Approving new WD requisitions and posting new positions.




WORKDAY RECRUITING
TRAINING

REVIEW AND REMINDERS



The Right Training for the Right Users

> Training includes instructor-led knowledge building sessions, in-person hands-
on learning labs and on-demand user guides.

> Invitations were sent to employees with a Workday Recruiting security role
assighment on 6/27/25.

> There is space available in instructor-led sections and registration is through the
POD website: Workday Recruiting Accelerator.

> There are a few spaces left in Workday Recruiting Labs for those who routinely
work in UWHIRES today and have a security role in Workday Recruiting.

/B



https://ucs.admin.uw.edu/pod/Course/Details/WDR00
https://ucs.admin.uw.edu/pod/Course/Details/WDR10

WHAT’S NEXT?



Next Steps and Follow-Up

> Next Week: Instructor-Led Training

> Week of July 28: In-Person Learning Labs
> Week of August 11: Cutover

> August 18: Go-Live!

> August 21: Final (?) Change Champions Meeting



THANK YOU!

I
ANY QUESTIONS?
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